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Smart and Simple Matters 004: 

Passive Income Mastery and How to Be Everywhere with Pat Flynn 

Show Notes at: http://valueofsimple.com/smart-and-simple-matters-podcast-004-with-
pat-flynn   

 

********** 

Hey there, 

Thanks for downloading the transcript of the Smart and Simple Matters show. Before you read the transcript you’ll want to 

read this quick. 

To make sure you don’t miss new Smart and Simple Matters shows, go to the Value of Simple website and sign up for the 

email newsletter. Do that here: 

http://valueofsimple.com  

In this episode you’ll learn about: 

 Which passive income stream Pat would keep if he had to give up all the rest 

 How being laid off can be the greatest thing to happen to someone 

 How he launched his first product and made almost $8,000.00 the first month 

 The skinny behind “just in time” marketing and why you might need it 

 A powerful example why single tasking can be critical for success  

 Which one of us has stayed awake for 72 hours straight…and why 

Oh, and please don’t forget. If you appreciate this specific podcast or the Smart and Simple Matters show in general, go to 

the iTunes page and leave a review. Every single review is a huge help to the show and greatly appreciated! Here’s the 

link: 

Smart and Simple Matters on iTunes 

Now for the transcript. 

 

********** 
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Joel: Hey there, and welcome to the Smart and Simple Matters show with your host, Joel Zaslofsky. He’s hoping no 

garbage trucks drive by, no airplanes fly overhead, and no dogs bark while recording this session. This is episode number 

four. 

<Intro music> 

Welcome to the Smart and Simple Matters show folks! It’s going to be tough to contain my excitement because I have 

none other than Pat Flynn of Smart Passive Income fame on today. 

Pat deserves a great intro and I’ll provide one in just a moment. But first, I want to add a personal note about him and 

what he’s done for me. The awesome thing about Pat is that thousands of other people have a similar story to the one I’m 

about to share. 

When I started reading blogs three years ago, Smart Passive Income was one of the first I stumbled upon. I’m pretty sure 

Pat’s website was my first RSS subscription and I’ve looked forward to each new post from him ever since. But it’s not just 

his written posts that I look forward too. Pat cranks out highly valuable podcasts and videos that are just as awesome as 

what he writes up.   

 

I publically thanked him on my website Value of Simple in March for helping to make me an entrepreneur. At that time, I 

wrote that Smart Passive Income was my gateway into the concepts of passive income and identifying my business 

model. I also mentioned that Pat’s ‘evergreen’ or pillar content was better than just about anything else out there. And that 

just as true today as it was then. 

 

In short, Pat’s provided me with inspiration, motivation, some of the finest “how-to” content anywhere, and much more. 

 

So now that I’ve expressed my appreciation for Pat, here’s some relevant info about him. 

 

He lives in San Diego, California with his wife April, young son Keoni, and a daughter who is going to join us in this world 

any moment now. You might find him fishing, golfing, staying in shape with an impressive workout routine, or watching 

some football on the weekends…but a guy as dynamic as Pat can’t be summarized easily. 

 

On the business side of things, Pat has accomplished more since 2008 than most people do in a lifetime. Since he’s a 

humble guy, I’m going to toot his horn for him a bit. The tip of the iceberg, is that he is a sought after public speaker who 

has done fantastic presentations at big-time conferences. If you’re the type that appreciates numbers, he has over 50,000 

subscribers to his website, 1.5 million plus YouTube views, and some eye popping income that he transparently details 

every month in his income reports. Oh, and he was also featured in Forbes yesterday. Congrats on that Pat. Yep, he’s on 

a permanent roll. 

 

His numbers may keep growing but, as much as they might impress, his biggest contribution is in the amount and depth of 

value he has freely given to tens of thousands of people over the past few years.  

 

So welcome Pat! I’m jazzed to have you on today. 

http://www.valueofsimple.com/
http://twitter.com/joelzaslofsky
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Pat: Wow, I’m jazzed to sit for that amazing intro. Thank you so much Joel. I really appreciate that. That really means a lot 

to me, thank you. 

Joel: Well, it’s all genuine and sincere, and I’m really looking forward to our chat today. 

Pat: Yeah, me too. And you mentioned that my daughter’s coming soon. If I get a knock on the door while we’re recording 

this and I have to leave because she’s coming, I apologize in advance but that might make for a pretty cool  recording. 

Joel: That would, and that would be one of the better rain checks that I would ever get, so hopefully I don’t get it for both 

of our sakes. But if it happens, hey, it happens. 

All right, everyone. So, I don’t think anyone’s going to need coffee for this conversation, Pat, and I know that you might 

share some of those ‘you’ve got to be kidding me’ type of stories that I’ve heard and that have inspired other people with 

actions that they can take to immediately improve their lives. 

So, we’re going to start with Pat’s history, the origin story of his online businesses, discover a bit of what makes him tick, 

and then we’ll transition into his words of wisdom about how he organizes his world, some things that are crucial to his 

success, what kind of personal experiments he’s done (or will be doing), and – this one’s going to be fun – hearing his 

insight on what two sources of passive income he’d keep if he had to give up the rest. 

All right, Pat. I know you shared your story and background with about a bazillion people and in about a hundred formats, 

but let’s give everyone who’s never heard about it some history. Starting off, can you tell us just one thing about your 

family’s influence or maybe even one big childhood experience that shaped who you are today? 

Pat: Oh, I think it’s my mother and just watching her and seeing how hard she works and just enjoying what she does. To 

let you know, she’s a cafeteria lady by day (it sounds like she’s a superhero) and a security guard by night, and she loves 

what she does and she just works because she enjoys what she does. 

And I think that showed me whatever I do to make sure that I’m always enjoying what I do no matter if it’s for minimum 

wage or for whatever. Just enjoy the process; enjoy life, because obviously we only have one life to live. 

Joel: Yes, words of wisdom that you have there for us. That’s very true. Well, maybe getting back to a little bit of your 

traditional origin story – talking about superheroes. I love origin stories. I love to hear the origin story about Smart Passive 

Income, and I’ll link to it in the show notes and transcript, and I know that you can probably do this in your sleep now, but 

can you share with us the nutshell version of creating GreenExamAcademy.com and how that led to creating 

SmartPassiveIncome.com? 

Pat: Yeah, absolutely. I love sharing the story. I never get tired of it, and usually when I tell the story after I hang up on the 

call I just get so excited because I remember everything that has happened and all the wonderful things that have 

happened in my life and really, it all started when I got a great job in the architecture industry. I went to school for 

architecture, landed a great job, and I loved it. I loved architecture. I still do, I actually do miss it. 

http://www.valueofsimple.com/
http://twitter.com/joelzaslofsky
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But back in 2008, I was doing everything I could to climb the corporate ladder. I was staying extra hours; I was doing 

things that weren’t even in my job description just learning how to do things like Photoshop and 3D design and all these 

things that weren’t even in my job description.  

And another thing I did to improve my resume was I took some exams to get certifications. And one of those certification 

was to become a LEED accredited professional which meant I had to pass an exam, it’s called the LEED (Leadership in 

Energy and Environmental Design) exam and it basically meant that if you pass this test, you can manage projects for 

LEED certification which means like sustainable buildings, green design, and things like that. 

To help me pass this exam, because it was such a massive test, I built a website, a blog actually, just to keep track of my 

notes because I did a lot of traveling and it was so much easier for me to keep track of my notes online than in a notebook 

and carry around this huge reference guide. I can create connections between different chapters online. That’s really hard 

for me to do on paper. And so, I did that for me and also for a couple of my co-workers. I never had any intention of 

sharing that with anyone else. 

Well, in late 2008, I got laid off unfortunately. The economy in the U.S. was just terrible as we all know and so I went down 

with it. 

I actually went to look for another job in the architecture industry and I couldn’t find one. No one was building anything so 

no one needed any designers. So I said, “Okay, well, what am I going to do?” 

And that’s when I got really inspired by some other bloggers and podcasters out there who were sharing these success 

stories of people doing amazing things online, creating online businesses. I read the The 4-Hour Workweek (affiliate link) 

and I read a bunch of other books, and I was like, “I can do this.” 

So, one of the first things I learned was that if you have a site and you have traffic coming to it, you can potentially make a 

business out of it or monetize it. 

And I already had this LEED study notes site that I had, and I said, “Okay, well, I have this. Maybe there’s something I 

could do with it.” 

So, one of the first things I did was I put an analytical tool on it to see how much traffic was coming to the site so I could 

keep track of the traffic coming later. But actually, the next day, I saw that already thousands, like five to six thousand 

people a day were already visiting that site to help them pass the exam. I had no idea that this was such a worldwide 

audience coming to my site helping themselves to my notes. 

At first, I was a bit scared. I was like, “Okay, well, what if these notes aren’t good enough?” But then I finally made a 

mindset shift and said, “Okay, well, people are coming to this site because this information is helpful. I want this 

information to become the most helpful information about this exam as possible.” So that’s when I kind of came out on the 

blog and said, “Hey, my name is Pat, I passed this exam. I’m here to help.”  

And eventually what happened was I became seen as the expert.  

http://www.valueofsimple.com/
http://twitter.com/joelzaslofsky
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After a while, I tried to monetize it. So I got really into the online business in attempting to monetize this site. And one of 

the first things I did was I put AdSense on the site and that’s when I saw my first-…on the first day, I put AdSense on the 

site.  

Again, this site had been up for almost two years already so it wasn’t an overnight thing. I had made $1.18 on the first 

day. And it was the most amazing feeling ever – to know that I was actually doing it. I know it was just $1.18 and I can find 

that in my car in between the seats and stuff, but, it was just so amazing to know that I was providing value to people and 

then in a way getting paid back in return. 

I got really excited. So, I did everything I could to learn even more. And I joined a mastermind group. I got together with a 

bunch of people in the San Diego area who were also in the online business – who were a lot more experienced than I 

was – who were gracious enough to let me join their group and tell them what I had going on. 

So, I told them what happened, told them I was making five bucks a day through AdSense and they said, “Okay, Pat, you 

have a lot of traffic coming to your site. You need to sell them an eBook. You need to write an eBook and sell them on 

your site.” 

And my first thought was I don’t even know what an eBook is, I was like, “Help me out here.” I was really coming from a 

rookie standpoint. 

But a month and a half later, I ended up finishing an eBook which is basically made up of the same content on the site, 

just a lot more organized and streamlined. I sold that and in the first month I had made $7,905.88. 

Joel: Wow. 

Pat: And that was incredible. I still remember those sales coming in every day. I had it set up in a way – passively – which 

is encouraged by Tim Ferriss in the The 4-Hour Workweek where people could come to the site, buy the eBook, get it 

delivered to them automatically, I didn’t even have to be there in order for a transaction to be completed. I could just do 

whatever. I’ll be out and all of a sudden I get an email and I’d see on my phone that I had another sale. 

It was so amazing and life-changing. I had made more money in that first month than I had made in three months or four 

months of working in the architecture job, and significantly less hours.  

And then the income started to go up even more. I started to add new products like an audio guide and practice exams. 

And really, it turned into a six-figure business within a year – over two hundred thousand dollars in that first year from that 

little business in that little niche that most people have probably never even heard of before. 

And so, that’s why I now publish content about online business on the Smart Passive Income blog because Green Exam 

Academy, which is that site, was so life-changing. I want to share this with everyone. I didn’t even know this was possible; 

I didn’t even know this was possible when I was working.  

And it just so happened that it was my layoff – one of the things that made me feel so terrible in life was actually one of 

the best things that ever happened to me. And without that, I wouldn’t have been able to experience all this. 

http://www.valueofsimple.com/
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So that’s why I’m on the blog now sharing that business, the other businesses I’ve created, going through the process 

step by step with people – all for free. I don’t sell anything on that site. 

And then along the way I share what’s been working for me, what’s not working for me, I share numbers, and I share my 

income reports, how much I’m making from each of the businesses. And now, this Smart Passive Income blog is making 

money, too, just because I’m helping people out so much. 

That’s really what I’ve learned. It’s the best business model at least for me and I hope for everyone else too. They can see 

that the more people you help, the more money and rewards will come back your way. I don’t know if you want to call it 

karma or the universe or whatever. But that’s just what happens. The more people you can help, the more money will 

come your way. 

And that’s always been my business model. So, I always focus on the people first, what will help them, and this just 

always come back to reward me in the end. 

Joel: Yeah. That’s great. You answered a question that I was going to ask you. I was going to ask you to explain why you 

don’t feel the desire to have people pay for what clearly is worth serious money because you’re like me in that you give 

away your best ideas, resources, and content for free. But I think you already answered that one, so way to be ahead of 

me on that. 

You should probably put all this background info into something like “Pat’s Personal User Guide” so you can just give 

people to context there. I’ll send you my template if you want after the show is over. 

Pat: Cool, thank you. 

Joel: Now that the Smart and Simple Matters community has a little context and some history, I’d love to get your insight 

and get inside your head a little bit to share some motivation and action steps on the struggles and ideas that a lot of us 

have, myself included. And I know with all the exposure that you have, you must get sent and come across an amazing 

amount of useful but really time consuming information. 

So, I wanted to ask you, what kind of system do you use to curate all that? And by curate, I mean intentionally sifting 

through everything, maybe categorizing and archiving the best stuff, and then making it accessible and shareable for your 

future benefit or for the use of others. 

Pat: Yeah, that’s a great question. We’re so in an era where it’s so easy to get into information overload. There are so 

many amazing things out there that people are producing that it’s hard to keep track of it all and it’s hard to organize it. 

And it’s hard to just stay away from it and focus on what we probably should be focusing on which is our own stuff and our 

own projects. 

And really, that’s what has always driven my decisions on what to consume as far as content. It was, I think, Jeremy 

Frandsen from Internet Business Mastery, he has a name for this and I love this name: Just in Time Marketing. It’s 

basically learning, as you go along, the things that you need to learn to do whatever it is that you want to do next in your 

business. 

http://www.valueofsimple.com/
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So I know like for instance, there’s all this information out there right now about Pinterest – Pinterest this, Pinterest that. 

There are books and courses and people making money off of it and doing all these cool things. But Pinterest has, you 

know, I don’t need that for what I need to do. It’s cool, it’s a bright and shiny light, and it could possibly help but I 

understand in my business what I need to focus on, and Pinterest is not a part of that because I already have things in 

motion that I know are successful. 

The more things I add to the plate, the less likely the things that are already working are going to have the same amount 

of attention from me that they deserve. 

So, I know, for example, I benefit very much from interacting directly with my community by producing content on my blog 

by interacting with people on Facebook, by adding to my auto-responder list or my email list. Those are the things that 

produce outcomes for me that I want. Pinterest wouldn’t, and a lot of these other things that come out.  

Google Plus – I didn’t even get on the Google Plus bandwagon because I was already seeing so many great things 

happen with Facebook and Twitter which are my two main social media channels. And then what’s happening now, 

Google Plus is kind of dying a little bit. So, it’s just pretty interesting. And so, I really believe in the whole ‘Just in Time 

Marketing’ thing.  

But to be honest with you, sometimes I’ll get tweets or something and you can see when people continue to tweet or 

message about these things, these same exact articles, that’s how you know, that’s kind of one strategy. I’ll wait till it’s 

given to me five or six times before diving into it. And then if it’s something that I really should be looking at now, you kind 

of have to consciously know that and then put it away for later. 

And how do I do that? I have Evernote, which has been a savior for me. 

I have some tools on my Chrome browser, like Webclip and things like that, Webclipper, and what that does is I can take 

any article and then put it into the inbox in my Evernote archive or the notebook. 

Joel: I know what you are talking about. It sounds like you don’t have any kind of major secret stash. I curate most of the 

stuff that I come across through a series of spreadsheets. It’s not fancy, it’s not formal, it’s not horribly elegant but it works 

for me. 

And I’m a little bit different than you where I tend to, and I know you have amazing resources on Smart Passive Income 

and the archives are amazing, but I tend to go back to a lot of things that I’ve already encountered or as I experience 

them, I save it for later anticipating either a need for myself or a need for somebody like a friend of a family member who 

may need a certain resource in the future. So Evernote is a great tool for doing that kind of stuff and I know a lot of people 

use it for that purpose too. 

Pat: Cool. 

Joel: I’m still trying to think of a good way to publish a slightly belated response to my 27 Simple Stages article and I 

asked you the question about what two core principles or life experiences are crucial to your success in either simplifying 

life, personal finance, or overall organization. And you told me, and I was kind of surprised by this, one was immediately 

http://www.valueofsimple.com/
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doing unique tasks that take five minutes or less. And the other one was about your love of single-tasking. Can you tell us 

a little bit about why either of these principles is so important to your success? 

Pat: Yeah, if you’re given a task that can take less than five minutes, just do it. That’s something I learned from a book 

called Getting Things Done and it’s just been great because when you keep getting these things that add five or six 

minutes here, three or four minutes there, it just piles on and it starts to become a really heavy weight on your shoulders 

and a huge list that you look at and just mentally, you see that huge list, even though those things can take just a few 

minutes, mentally it wears you down a little bit knowing that those are all different things that you have to do. 

If I’m in a mode where I’m working on something, excuse me, if I’m not in a specific focus mode -- and I’ll talk about that in 

a second -- where I’m working on something and something comes my way that only takes less than five minutes, then I’ll 

just do it to get it out of the way. 

The other thing is the kind of working on one thing at a time. When I work on one thing a time, I make sure that there’s no 

possibility of any distractions for anything else. That’s one thing. 

The second thing is that the reason why it’s so important to work on one thing at a time, this is a really simple example 

and I cannot take credit for this, it’s been one of those things that’s been passed down from person to person who I  don’t 

even who or where they got it from and that type of thing, but this example is so powerful for me and proves me why we 

should always be working on one thing at a time. 

If you imagine you have three projects that you want to finish. Let’s say Project A, Project B, and Project C. And each 

project will take you three weeks to do. Let’s say, in scenario one, let’s imagine a series of nine boxes spread out 

horizontally each representing a week. 

So, on Week #1, you work on Project A. But you are working on three so you want to work on those other projects, too. 

So, on Week #2, you work on Project B and on Week #3, Project C. So, by the third week, you completed one-third of 

each project. Then continuing on, A,B,C and A,B,C. By the end, you finally had three complete projects. 

Now let’s do Scenario #2. 

If you work on one project at a time, what do you have in the third week? A, A, A, done. In the third week, you already 

have one complete project where before, you didn’t even have one. And then by the sixth week, you have two complete 

projects. By the ninth week, you have three. And so, you end up where you were at before but when you’re working, you 

have a complete project before Scenario #1. 

And what usually happens is that if you focus on one project at a time, it will take you quicker than three weeks because 

you’re so focused on it and that’s all you’re thinking about. 

When you’re moving between project to project, there’s these transition periods in your head where you have to sit and 

get ready for it or get in the right mindset to work on that specific project or remember exactly what you needed to do. 

That’s just wasting time.  

So, focus on one thing at a time. It’s just a very powerful but simple methodology. 

http://www.valueofsimple.com/
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Joel: Good. I’m glad you answered your own question about those three different scenarios because I thought you are 

going to pose that to me and I was afraid it was a trick question I was going to answer wrong. So, thanks for answering 

your own question. 

Pat: You’re welcome. I wouldn’t do that to you. 

Joel: I’m digging your answers to my questions, and to your own questions, so far. But there’s one in particular that I’m 

excited to throw at you, so here it is: if you were forced to abandon all sources of passive income except for two, which 

ones would you keep? 

Pat: That is a fantastic question that nobody has ever asked me before. Because I do have a number of forms of passive 

income. Gosh, are you of speaking businesses that I have or specific types of passive income? For example, affiliate or— 

Joel: I’m just talking about models; not necessarily any individual site within a model or any individual product within a 

category. 

Pat: Okay, great. 

Joel: You have a very diverse set of income streams. Out of all those various streams, not necessarily the sub-streams 

that flow into them, which of those two main ones would you keep if you had to give up the rest of them? 

Pat: Well, I think the most important to understand is that you want to be in control as much as possible. And so, when 

you’re advertising, you don’t have very much control because the advertiser could stop wanting to advertise and then 

you’re done for. You don’t get any more ad clicks or whatever. So, I wouldn’t say advertising. 

I also wouldn’t even say affiliate marketing although that is one of the most profitable ways that I’ve been making money. I 

really truly believe in affiliate marketing. It’s a great way to earn income when you share things with your readers or your 

subscribers or followers or fans or customers that you necessarily can’t create yourself but are there that other people 

have created that will absolutely help them. I think that’s really important. 

But the thing is, you’re also not in control of that because that’s someone else’s product. So that’s not something you’d 

want to rely on. 

And I know I’ve been very fortunate recently to have upwards of $40,000 per month coming in from affiliate marketing but 

I don’t rely on that. I am so blessed to have that and I appreciate that very much but I can’t rely on that because who 

knows if, for example, BlueHost (affiliate link), which is the hosting company that I recommend, who knows if that will be 

there tomorrow? 

So the best thing to do, the number one form of passive income that I would keep is a product that you create -- whether 

that product is an eBook or an audio or a video course or something; some sort of product that you can control and create 

that you can fully control and have people come in and enjoy without you having to be there in order to deliver that 

specific product. 

http://www.valueofsimple.com/
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Again, like my eBook example earlier, people can come to the eBook online site, buy it, get it and delivered to them 

automatically and money goes into my PayPal account. Same thing can happen with audio, same thing can happen with a 

video, or even a membership site.  

Although with a membership site, you have to be careful because sometimes, especially if you have recurring fees, which 

is the beauty of a membership site, really, is the recurring fees, because one month you can have ten people paying $10 

a month. That’s a hundred bucks. The next month you’ll get another ten people but now you have a total of 20. So, you 

just doubled your income by getting the same amount of people the next month. And that’s why recurring is so powerful 

but you have to be careful because you want to give people a reason to keep paying. 

In some instances, sort of membership sites or online courses where you give access to certain videos and take action 

guides and PDF files and things like that, you have to be careful about wanting to charge recurring income. Just think 

about it from a customer’s point of view. 

So, selling your own products is by far, I think the best way to do it, because you get to keep most of the profits as well. 

With my eBook, e-Junkie, the tool that I use to sell the eBook, that costs $5 a month and I sell that through my own 

website so there are no fees whatsoever except for that $5 a month. 

At one point, I was earning $30,000 a month just from that one site and paying $5 for a fee. The profit margins are 

ridiculous. 

Joel: That’s definitely leveraging a platform right there; kudos to you on doing that. 

Pat: Thank you. 

Joel: All right, products and services and making your own. I’m looking forward to a Smart Passive Income-related one. I 

know you’ve had some hints in the past and I’m sure it will be a cool announcement sometime in our future about it. I’m 

looking forward to that. 

Pat: Yeah. 

Joel: I’m going to transition a little bit here and throw out a little bit of an oddball. I know you challenge yourself in a lot 

different ways and I like to as well. I’m big on experimenting on some pretty ‘out there’ kind of ways.  

Like for example, I recently went 72 hours and I’ll be going 120 hours doing what I call a Continuous Creation 

Challenge. And that’s where I eliminate consumption from my life so I can focus completely on creating valuable stuff. No 

food, no reading, no watching anything electronic, listening to music and podcasts or any types of consumption, really. So 

I want to hear from you. What are the cool or crazy personal experiments you’ve tried lately or are planning to do? 

Pat: When you said you go 72 hours I thought you’re going to say without sleep or something. 

Joel: Sleep is part of the Continuous Creation Challenge. I can’t imagine creating while not sleeping. 

http://www.valueofsimple.com/
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Pat: Okay, because I actually stayed up for 72 hours at one point in architecture school to finish my final, final project. And 

then I actually slept and woke up an hour later, but that was actually 25 hours later, so I actually missed my graduation; 

funny story. But it was a school-wide graduation so I still got to go to my own graduation so that was okay. 

Anyways, I love to challenge myself. And right now, I’m challenging myself by writing a book. And it’s going to be 

published on the Kindle platform. This is a lot different that publishing an eBook like I did on Green Exam Academy 

which is basically a study guide and a lot of charts and bullet points and stuff. This is an actual book that people are going 

to be sitting down for hours to read, And it’s so challenging. 

I’ve struggled so much but I enjoy the process like none other because it’s just I know I’m learning. Every struggle that I 

go through, I don’t get frustrated by it because it’s a learning experience. And I know that that’s just part of the process. I 

know that things are going to be even better on the other side of it. 

So, right now I’m writing a book for Kindle and I’ve actually created this group on Facebook, to kind of share my progress, 

a specific group just for people following me writing this book, and to get some ideas and share some thoughts, and also 

hold me accountable. That group has grown to about 2,500 people now which is amazing. 

And just really, success in my life has come from putting myself in uncomfortable situations – situations where I’m really 

scared of the process. For example, this book, it has scared me to write it. It took me this long to finally go and get off my 

butt to write it. 

Another example is public speaking. That’s something that I’ve been doing recently in the last couple of years. I was 

deathly afraid of public speaking. But that’s how I knew that it was going to be something special for my business, for my 

brand, and just for my life, and it has been. It has provided me tons of amazing opportunities. 

I’ve had people, I’ve actually had publishers contact me and want to write a book for their publishing company because 

they saw me speak. So many great things are coming out of it. And I know the experience of public speaking can trickle 

down into all my other forms of delivering content such as the podcast.  

And that’s another kind of experiment that I went through, getting comfortable behind the microphone. And that was 

another thing that I wasn’t really too jazzed about. But I did it anyway knowing that it’s going to help my business.  

That has been the #1 way people have found out about my brand. I did a survey and 19% of the people who now read my 

blog found me through my podcasts on iTunes. 

It has been such an amazing experience. I had no idea that a podcast could get this much reach. But it’s just been great. 

And a lot of great things have come out of the podcasts as well. 

For example, a director from Hollywood, or actually a producer from Hollywood contacted me who listened to my podcast 

and they were like, “Pat, we love your stuff. We want you to work with us on this movie. It’s a $10 million independent 

movie but we want you to help manage our social media and web campaign.” 

http://www.valueofsimple.com/
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So I agreed because I really love Hollywood. And so I worked with them for a year and a half helping their social media 

and their websites and stuff like that. And it was a really great success. I actually got to be on set as an extra as a result of 

me being on a podcast.  

And I actually got to go on set for a second movie. They liked the work I did so much that I got hired to do a second movie 

which I agreed to do. And they were in San Diego a month ago filming and they got me on as an extra. I actually got to 

meet Jason Alexander from Seinfeld as a result of going there who is starring in this kind of musical movie. So, that was 

the podcast. 

With the video, the same thing – I didn’t want to put my face in front of my screen or talk to people on YouTube. People on 

YouTube are so vicious when you look at the comments sometimes. If you make one mistake, they’re going to call you 

out on it. 

But you know, I just said, “Screw it. What have I got to lose?” And then I did it and now I have 1.5 million views on my 

YouTube videos. 

I’m always putting myself out there in uncomfortable situations knowing that eventually I’m going to learn how to do it so 

I’m not uncomfortable anymore and it will take my business to the next level. 

Joel: I’m sort of following in a similar path. Public speaking is something that I’m extremely excited about. I was a 

Communications major in college and I’m really looking forward to the opportunity to present at different conferences. I 

guess that’s what Toastmasters and other things are for, or even doing a podcast – just simply getting comfortable 

talking to people.  

Even if it’s not live, the people who are listening and reading this obviously aren’t experiencing our conversation as it 

occurs. But the ability to know that there’s a number of people on the other side who are going to be listening, who are 

going to be reading what you do and how you present your information and how you communicate it, that’s really great. 

And I know that part of your ‘Be Everywhere’ strategy, which, by the way, is pretty motivating and something I’m trying to 

integrate into Value of Simple, doing the Kindle book, and public speaking, and the podcast and the videos, you’re 

everywhere! That’s really cool. 

I’m on Twitter, I’m on Facebook, and YouTube and iTunes like you are, but I don’t do Hollywood, social media strategy, 

or public speaking gigs yet and so many other things that you do. I’ll have to save a question for another time about how 

you keep life simple and sane with all of the things that you’re passionate about and everyone wanting a piece of you. 

But I did want to ask you, I know that with all the things that we’ve been talking about and some of them are work and 

business related. First and foremost, I think you identify yourself primarily as a family man, right? 

Pat: Oh yeah, absolutely. My family’s the most important thing to me. Thinking about my son and my wife and my soon to 

be daughter, they just are my inspiration, my motivation. And I think about them before I make any decision in my 

business. They directly influence what I put out there for people to see and I do everything for them. I absolutely love 

family. 
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That’s why you hear these people who succeed online and they travel the world and they do this and that, and that’s cool. 

But that’s just not me. My goal is to do this so that I can be home with my family, and I’m living it. It’s so great, so amaz ing 

to see my son’s first steps and to hear his first words and just be here in the house when that happened. And that’s why I 

do what I do. 

A lot of people work just for work’s sake. But I work because that work shapes my values or that that work reflects my 

values and what I really want. 

I start at the end – What do I really want? What’s an ideal day like for me? And I built my business in a way passively so 

that I can do that. 

Joel: That’s awesome. I’m excited to hear about what the next few months were like when you’re daughter comes along. 

Pat: Oh yeah. I’m trying to get this book done before she comes. Or at least the first draft. It’s pretty crazy because it’s 

kind of a moving deadline. You never kind of know what’s going to happen. 

Joel: Well, I know you’re cranking away, I know you’re making progress. And as much as I’d love to continue this fun and 

insightful chat, we should probably wrap it up. 

But before we do, is there anything we didn’t talk about that you’d like people to know? 

Pat: Well, first of all, Joel, thank you for having me on and I do apologize, like I told you before we’ve even started 

recording, I love to talk about this stuff and I could go on for days so I know this is probably a longer recording than usual. 

But again, thank you for having me on. 

The one last thing I want to tell people is: don’t be afraid to fail. I failed several times. And as long as you fail forward or 

fall forward, when you get back up you’re going to be that much more ahead because you’re going to be learning from 

those failures. 

I didn’t succeed, I mean, there’s just so many failures. We could have a whole podcast episode about every single failure 

that I’ve had along the way. It’s just ridiculous. 

But it just takes that one really big success to kind of counter all those failures and show that you’re doing things right. 

If you’re not at that point yet, just keep going because none of this stuff happens overnight. But as long as you’re working 

towards something specific and you know that the work that you’re doing right now is helping you get there, then you’re 

doing the right thing. 

Joel: Awesome. Well Pat, this has been an enlightening and entertaining talk. At this point, I’d highly encourage everyone 

listening or reading the transcript to go to Smart Passive Income.com – even if you were just there earlier today – and 

read a couple of articles from Pat’s archives that are relevant to you. You’re going to find multiple things of value because 

Pat’s written, spoken, or filmed a ton of stuff that resonates with anyone that has a pulse. It’s like digging into a gold mine 

and it’s all free. And if you really want some cool additional value, check out Smart Passive Income on Facebook by going 

to PatOnFacebook.com. 

http://www.valueofsimple.com/
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Now, assuming your brain’s not spent from plowing into the Smart Passive Income vault, take a brief break and leave an 

honest review of the Smart and Simple Matters show on iTunes if you have just a couple of moments. Pat has almost 600 

reviews already – the vast majority of them five star rated – and it would mean the world to me to climb that ladder a little 

bit too. It’s not a contest or anything as I’m all about collaborating and not competing.  

 

But it would be special to see some reviews about what I’m doing well, what I need to do better, and what kind of value 

you think I’m generating from this show. I’ll include a link in the show notes and transcript to the iTunes page to make it 

easy on you. 

So, Pat, I just want to say thanks again for coming on the show. You’ll have to tell me later how many of your Top 10 Tips 

for Conducting an Exceptional Interview I nailed, all right? 

Pat: All right. 

Joel: In all seriousness, I’m excited to see what new awesomeness you have coming up our way and I sincerely hope 

your wife and your whole family are happy and healthy as your daughter joins us soon. 

Pat: Thank you, Joel. I really appreciate that. And for everyone listening, make sure you do leave your review because 

they do matter in the rankings and Joel deserves it. 

Joel: Thanks, Pat. 

Joel: All right everyone. It’s time for your partner in simplifying to sign off again. You’ve just listened to the Smart and 

Simple Matters podcast with Joel Zaslofsky – creator of all things Value of Simple. 

********** 

 

Thanks again for reading the transcript of the Smart and Simple Matters show folks! 

I don’t want you to miss future shows so please remember to go to the Value of Simple website and sign up for the email 

newsletter and list. Do that here: 

http://valueofsimple.com  

If you appreciated this specific podcast or the Smart and Simple Matters show in general, go to the iTunes page and leave 

a review. Every single one is a huge help to the show and greatly appreciated! Here’s the link: 

Smart and Simple Matters on iTunes 
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