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Smart and Simple Matters 002: 

Super Skills for Rocking Daily Money Management with Carole Evenchik 

Show Notes at: http://valueofsimple.com/smart-and-simple-matters-podcast-002-with-
carole-evenchik  

 

********** 

Hey there, 

Thanks for downloading the transcript of the Smart and Simple Matters show. Before you read the transcript you’ll want to 

read this quick. 

To make sure you don’t miss new Smart and Simple Matters shows, go to the Value of Simple website and sign up for the 

email newsletter. Do that here: 

http://valueofsimple.com  

In this podcast episode you’ll learn about: 

 Why money works for some people and against others 

 A story of joy and loss behind a $185,000.00 life insurance check  

 Confidently managing debt when you’re first starting out…and allowing yourself to still have fun 

 How to move towards auto-pilot in your day-to-day finances 

 Having a healthy relationship with money without understanding where your feelings about it came from 

 Being empowered up to your capacity…and beyond 

 The one question you need to ask to stick with a budget 

Oh, and please don’t forget. If you appreciate this specific podcast or the Smart and Simple Matters show in general, go to 

the iTunes page and leave a review. Every single review is a huge help to the show and greatly appreciated. Here’s the 

link: 

Smart and Simple Matters on iTunes 

Now for the transcript. 

 

********** 
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Joel: Hey there, and welcome to the Smart and Simple Matters show, with your host…a man who has spent more time 

thinking about the nuts and bolts of daily money matters than he cares to admit, Joel Zaslofsky. This is episode number 

two.  

Welcome to another action packed and exciting episode of the Smart and Simple Matters show. I'm pumped up to have 

Carole Evenchik on with me today. Carole is a good friend and my go-to person for all things related to Daily Money 

Management.  

 

The short way to introduce Carole would be as a giver. Sometimes I think she exists to give us much and as fully as she 

can until she is exhausted and needs to recover before going back to give you more. The long version is that Carole lives 

in Saint Paul, Minnesota with her partner Val, and two cats. She grew up in Ohio and still loves the Cleveland Browns, 

even though they have given her no reason to do so. Carole is an animal lover, loves getting out in the snow, and if you 

are an American citizen, is helping you vote when she assumes her role as an election or precinct judge.  

 

And on the business side of things, Carole has her hands in a lot of really useful stuff. You can read more on her website, 

EvenChecks & Balances, but Carole helps simplify life and brings order to the time consuming demands of day-to-day 

money matters and financial organization. She works with seniors and busy professionals, non-traditional couples or 

households, and is generally able to cater to everyone’s unique situation.  

 

She is heavily involved with the Society of Financial Service Professionals, is a member of the American Association of 

Daily Money Managers, is a Chartered Financial Consultant, a Chartered Life Underwriter and is pursuing her Chartered 

Advisor in Senior Living designation…and is a licensed insurance professional with the state of Minnesota.  

 

I guess that’s what happens when over the course of more than 30 years in the financial services industry, you cover 

banking, cash management, product management, risk management, project management, personal and business 

planning services. You name it, Carole has probably done it. So welcome Carole, to the Smart and Simple Matters show. 

I'm very glad to have you on today.  

 

Carole: It's great to be here with you Joel.  

 

Joel: So, for you folks listening, Carole and I are going to be covering a lot of ground in the next approximately 30 

minutes. Regardless of your situation, you will be benefitting from listening to this because we are going to be discussing 

Daily Money Management. If you thought that my Daily Money Management article on Value of Simple was good, wait 

until you hear what a pro like Carole has to say about it.  

 

We’ll also be talking about Carole strategies for simplifying and organizing finances in a domain traditionally ruled by 

chaos and irrational behavior. And what her goals are with her clients besides creating order from financial and 

organizational craziness. So I'm going to turn it over to Carole here and shift gears, and give everyone listening some 

insight into your story and your background. So maybe to kick this off, Carole, can you tell us about the sequence of 

events that led to you becoming a Chartered Financial Consultant and Daily Money Manager?  

 

Carole: Oh, absolutely. Well, you cover a little bit of it. So fresh out of undergraduate school, had a degree in Urban 
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Studies and Administration, and moved from Cincinnati, Ohio to Denver, Colorado. There was absolutely no use for my 

undergraduate degree out there. And banks were hiring, so I became employed.  

 

My banking experiences ranged from business operations to corporate cash management, to getting the bug of life 

insurance. Seems a little strange like in terms in banks, doesn't seem so strange now. But back then it was pretty 

irregular, so to speak. So with that banking system, they owned a separate insurance affiliate and I helped bankers 

protect their loans through the use of life insurance whether they buy from the banker or they got insurance outside…that 

was fine.  

 

But the goal was to enable the bankers to do a better job of having the loans protected by offering the services right there 

and then, selling life insurance for the loans. Well, that really got me the bug. I mean I just -- I don't know why, heaven 

knows why, I got this bug, I have no idea. All I can say is I have not looked back since.  

 

So I joined a general agency in Denver, now known as the Principal Financial Group. But back it known as Bankers Life of 

Des Moines, Iowa. And that helped me establish my own life and health insurance practice. And as the industry evolved 

and the economics changed, my practice grew also by getting involved investments, retirement planning, college 

planning, business and individual planning as well.  

 

So with that, if you are going to start getting -- if you are going to start working and being an octopus, you better start 

getting educated. And thus began my education for the Chartered Life Underwriter, Chartered Financial Consultant. I even 

dabbled in going for a MBA and realized…uhhh, not so much. I think the CLU and CFC are the way to go. And that's what 

I did.  

 

Joel: Well, being that octopus as you mentioned there, or as I like to call a multipotentialite, somebody who is involved in 

all sorts of different things, yeah you have your hands in a lot and you currently do and I know in the past. But what was 

there specifically -- was there some kind of catalyst in your life that lit that fuse, that sparked your passion about helping 

people from a financial perspective as opposed to all the other different ways that I'm sure you can help people if you are 

given the time and the resources?  

 

Carole: I think what solidified that bug, if you will, way back, was at age 28, I had developed a small grey batch of hair on 

my head, signifying supposed wisdom, even with a youthful face. And I had to deliver my first check to a surviving spouse. 

She had just lost her husband. He had a life insurance policy on his life for $185,000.00. She asked if she could meet with 

me at a coffee shop not too far from her home. And we did. I am giving her the check; she was crying both because of 

course the sadness this check represents for the loss of her husband.  

 

But also the joy that she now gets to stay in the home that she wants to stay in and live there comfortably for the 

remainder of her life. And that experience made me realize how valuable a tool when you have the funds to pay for a 

product like life insurance. What you’re really buying is peace of mind, which is what she ended up having. That was a 

real gift and an eye opener for me. And from there, everything I did was oriented around, who are you really trying to do 

this for?  
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Joel: So and as you said there is a large sequence of events that unfolded that got you to where you are today. But it all 

started with that one moment when you were 28 and has since evolved to the point where you now focus somewhat 

heavily on Daily Money Management. So can you talk a little bit, from your perspective, I have heard a number of different 

definitions and terms of what a Daily Money Manager does or what Daily Money Management is. Can you define that for 

us?  

 

Carole: I think that there are so many different definitions as you noted. What I will try to say is, to me, Daily Money 

Management as a service, it focuses on your income, your spending, your savings, loans…as it exists now, today. Or 

maybe perhaps the landscape over the next 12 maybe 24 months.  

 

So you’re looking at sea level 5,000 feet above. What's your life like now? And how is money either working for you or 

against you in making your life more fulfilling and better and achieving and kind of living the values you wanted to live with 

money as your tool.  

 

So I helped younger people, you know they have gotten their first job. Now they got to deal with paying the student loans 

and/or credit card expenses. And it’s the first time they have earned a major source of money. And how best to arrange 

this where…they can still have fun. They’ve got all the responsibilities now but, hey, remember, you’re allowed to have 

some fun. Right now. Along with the heavy duty stuff.  

 

So that's one parameter in terms of Daily Money Management. It's day-to-day. What am I doing and how might I 

either…how I might be able to do it better, simpler, systematize it, get it so integrated in what I do I don’t even think about 

it anymore. It’s just part of what I do.  

 

Joel: So the nuts and bolts of life, getting it down to the point where, as you said, you don't even notice. It's just simply a 

part of what you do and who you are and it's your job or your goal to help people integrate the day-to-day management of 

money into their lives so that it’s no longer something that’s at the conscious level. It's just sub-conscious and they are 

basically putting themselves, with good habits, on auto-pilot. Is that a fair way to explain some of what you’re doing?  

 

Carole: I think it's a great way to put it. I think that's a great summary, and for most people, they are already doing 

anywhere from 40 to 75 percent of what they want to be doing with good habits. Not everybody, but a good chunk of the 

people I see, they are. But just tweaking a few areas…I had one young couple say, “Within two months, my gosh Carole, 

we've got money now and cash to pay for this and that and the other and we’re saving for the kid’s education.” And they 

were incredibly well organized. But just a few tweaks. 

 

Joel: Like what? Can you give us a couple of examples of some tweaks that they made or that you prompted them to 

make? 

 

Carole: They had a lot of their bills systematized through bill pay or automatic debits to their checking account. That was 

all great. What they didn't have a good sense of was those kinds of expenses that are discretionary. Oh, filling up with gas 

and getting a few things at Super America (gas station). Extra cup of coffee or some things for the kids. Or buying 

something extra…you’re just out…and you got the card and just use it. Well, we took a look real quick. Went back two or 

http://www.valueofsimple.com/
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three months, I said here's how you’re actually spending, here's what you are telling me you want to do, I think all we 

need to do is shift a few things. One of the things was they know about what their gas consumption is on a monthly basis.  

 

So now they don't use cash, they don't use the debit card, they go in every two weeks and they buy a gas card. Prepaid. 

They use it. That's all it's used for. They have some other envelopes that they keep just with their play money. And when 

their play money is gone for that week or for that two week period, it's gone, till the next two weeks.  

 

Joel: So you helped them compartmentalize things in a way. Segment both emotionally and from a practical perspective 

what their money is going towards and once they blown through their budget…done, in that category. And you set up a 

system where it makes it easy on them to do that. To create that kind of almost a self-intentional limiting way, in a positive 

way, what you can or can't do within a certain system that they agree to be subject to.  

 

Carole: Well and I’ll turn it around a little bit. They decided what they would be subject to. I just pointed out where they are 

currently spending. And they have to decide, how do they want to spend differently. And I just showed them how best to 

do that. So I don't make those decisions. I just point out and make…I help clients be informed on what they are doing.  

 

So if they want to do something differently, at least now they know how to pivot. So much of our spending, and some of it 

is the emotional relationship to money, is, we’re not aware where it came from. We just know we don't talk about money in 

our family or money is a bad thing. You have what you have but, that's, you know, you don't gloat about it.  

 

These are all emotional reactions that we’re all culturalized to, whether it's society or family or a significant person. It 

doesn't matter. So besides the mere fact that money is a tool, you can't forget we all have our emotional side to how we 

interact and what we do with money and we feel about it. And that impacts also, how well we utilize money as the tool to 

get where we want to go and do the things that are important to us.  

 

Joel: Thanks for that clarification. So you’re taking more of an advisory role as opposed to a benevolent dictator saying, 

“You must do this, you must do that.” That’s a role I appreciate and one that I respond better to. And I'm sure you have 

done the research and you have the experience that says that's a good position for you to take. You know, one of the 

reasons why I was really excited to have you on today; I wanted to ask you one question specifically.  

 

And it's about confidence and your process. And I know that you go well beyond just the nuts and bolts. And you do things 

we’ve talked about…emotions and feelings in getting past some of that irrational thought process or self-destructive 

nature of dealing with money. So I wanted to ask you, why is it just as important to build your clients’ confidence and tell 

me a little about what your process looks like in terms of helping get their financial house in order?  

 

Carole: Okay. Great question. There’s nothing -- well there are few things that may be more intimate than talking about 

one's money. But there aren't that many. So this is a very private topic that for most people, they’re not just willy nilly 

going to be talking about what their debts are, what loans they have, or their -- they maxed out their credit cards or the 

school loans. Now they got to pay and, whoops, now I’m unemployed, and how do I keep that up.  

 

They need to know that number one, someone's going to respect them that they are at a place where they want to feel 

http://www.valueofsimple.com/
http://twitter.com/joelzaslofsky


 

Page | 6                                         Uncopyright – www.valueofsimple.com - @joelzaslofsky                                       

empowered and they are not. So they want someone to help them feel empowered again over what they are doing with 

their money. And so, part of it is, my belief, passion, and approach is all about empowering clients up to their capacity…or 

beyond.  

 

It's not about my trying to do things for them or take control away from them. So the confidence piece is to let a client 

know you have done a really important thing just by saying, “Time out. I want to get some help. Because I know I can do it 

better, I just don't know how. And if I try to figure that out by myself, inevitably it’s going to take three times longer. I'm 

going to get frustrated…I know I won’t do it.” 

I wouldn't blame them. I wouldn't either.  

 

So, part of it is clients needing me and me needing them. And just energetically, do we feel like we have a fit. But more 

importantly, my initial meeting with someone as part of my process is, without any obligation, let's just talk. Help me 

understand what you’re frustrated with….what you’re stuck on and whether or not I'm even the right practitioner to help 

you. And if I am not, I'll suggest one or more professionals or contacts or resources that could. But first, let's find out 

what's your grappling with. So we have a conversation. That's what it looks like.  

 

Joel: Yeah. I have always been kind of interested just to take a little part of what you just had which was great 

overall…that private nature of money. And I think it's more of a Western culture item. Not that I am an expert on all 

cultures of the world. But it seems like we…as you said, money is a tool. And we assigned it a value or a taboo or 

relevancy. And there are other cultures that don't have that private nature about talking about how much money did you 

make. Or how much income is coming in or what your spending habits are.  

 

I guess that's a topic for another time. But it kind of relates to what I talk about frequently at Value of Simple and on the 

show about simplifying and organizing. And then the part that we’re talking heavily about today, being money wise. So I'm 

going to turn it around a little bit and ask you to shift away from your clients to you, specifically, for a moment. Can you tell 

us what are a couple primary tools that you use for simplifying and organizing and being as money wise as you can in 

your life?  

 

Carole: Well, I am in a ten year anniversary with my life partner. We are non-traditional household. We have chosen to 

have “we”, “yours”, and “mine”. Things are organized where we both contribute to the “we” financially. We have an 

account specifically set up just for household expenses that are ours as a household. Everything else, we manage 

separately.  

 

Now, tools that I use. I have used, for example, Quicken. Only because that was what was around for many years. I'm a 

PC gal versus an Apple, and that's the tool that worked well. Or QuickBooks if you’re a business. Now, absolutely, for 

anyone who is banking…I'm going to say…primarily with more traditional banks. I don't know if credit unions are yet on 

board with this. Check out Mint.com. It's a free online check register and consolidator, not just in banking information, but 

if you’ve got accounts over at Schwab or accounts over at two or three banks. 

Any place you’ve got, you can set up authorization for it all to come in to this one location, be centralized, every time you 

go to Mint.com, it goes out to those institutions and gets your current data and brings it in. So Mint.com is a great tool. 
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That's one thing. I have not yet gone to that only because I still have a number of clients I use Quicken for and I use it 

myself.  

 

Joel: Yeah. I'm a very similar way. I last used Mint.com about three years ago before I got Quicken and now I exclusively 

use Quicken. Not because there is anything wrong with Mint.com. I thought that was pretty great service and you can't 

beat free for the most part.  

 

But, like you’re saying, with aggregation not just of your banking and credit union information, but of your brokerage 

accounts and of your credit card accounts, those online aggregators are pretty phenomenal. And Quicken fulfills the same 

role in a better way for you and me. But Mint.com and there is also a some other similar services when it comes to 

statements and aggregating like Manilla.com, there's some pretty great ones out there.  

 

Carole: I think the real key, Joel, is if I have clients that aren't using a tool now…and want to be doing something on a 

little more automated online basis…that's where I would introduce Mint.com. Before I would say, “Go to Quicken or 

Peachtree or any other software that you have to buy.” Try Mint.com free and see if you like it. Is it doing what you want? 

Test it.  

 

Joel: So what about for the pen and paper crowd though? A lot of people are either not technology savvy or they just 

don't have any desire to use technology to simplify and organize their life or put some structure around their day-to-day 

finances. Do you have some tools that you use or that you recommend that your clients use when it comes to less 

technology heavy items? 

 

Carole: Absolutely. There are, again, it comes down to, for paper and pencil, nothing more than a very nice specially lined 

graphed paper. The old fashioned, “here is my income, here is my expenses, month by month by month.” I have people 

who use paper and pencil. Now, some people are more than happy to get away from the pad of paper per se. If I'll get 

them set up. For example, Microsoft Office Excel has a couple of fabulous templates for a monthly budget and a twelve 

month budget.  

 

So for most of my clients, the thought of filling that out is both an enigma and something that they would - there is just no 

way that they are going to fill that out. So I say to them, “OK. If you want, hire me for X number of hours. I'll get it set up for 

you and I'll turn it over to you and you can choose to maintain it.”  

 

Especially the month-to-month because that gives you the freedom to know, “Oh, what if. What if my income changes. 

What if I stop spending over here and I want to save it over there or the trip to Europe. Or the speaker that I want or the 

car or whatever.” So, it’s a way of helping people use tools, either a) they’re currently using or b) that they’re open to 

trying something that would in fact make their life easier with a few clicks of using a computer.  

 

Joel: That's great. Thank you for offering that up. I actually I use Excel all the time. I'm a bit of a spreadsheet guy. But I 

had no idea that there were those built in templates that allow you to do those “what if” scenarios. Or to empower myself a 

little bit more without too much of a technology commitment. So that is a very good tip. Appreciate throwing it out there.  
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Carole; Yeah. Whether it's Excel or any other spreadsheet or word processing tool. Some of them – if you just say – open 

to new, it will give you a whole list of templates by category. And you can check and see. Is it something you’d use, or not. 

But it doesn't matter for me the person, there isn't any one way to keep track of any of this that “right.” The question is: 

what's going to work for you that you'll stay with that it becomes so integrated, as you were saying, that it’s easy. That's 

just what you do.  

 

Joel: So the best practices are behind why and the principles and then you give people a buffet of how and what they can 

do. But depending on their level hand holding or their technology savvy, they can pick from a number of different options 

that you can present for them. That's a great way to do it. You know, a lot of the folks who listen to the show, and not 

everybody, but a lot of them are younger folks.  

 

And they are either just getting started in life or they’re struggling to position themselves solidly financially for the later 

stages in life. Do you have any advice specifically for those younger people to put themselves on the right path so that 

they can enjoy a level of stability later on?  

 

Carole: One of the things that might be an option is set up two accounts. One is your play account and one is your “I got 

to pay these bills” account. That's in addition to, OK, here’s my savings account or retirement or education or whatever. 

Two accounts -- you deposit your income into one of the accounts. If you know you have bills that total one thousand 

dollars every month, they got to get paid. That could include $25.00 going to your savings. That could include $50.00 

going over to a mutual fund. I don't care what.  

 

These are – you’re paying yourself first – and you know you got these expenses, make sure there is enough money and a 

little hedge underneath, so that you don't overdraw the account. And all the bills get paid to that. Whether it’s through 

billpay, or you write a check or automatic…it doesn't matter. Then, any of the other money that's over in the other 

account… groceries, going to the movies, concerts. That's your play account until you get paid next.  

 

Or depending if someone is self-employed versus employed to an employer. There are different techniques but, honestly, 

once you know your “musts” are taken care of, and you know what you can play with, it's amazing how much freer and 

less stressful you feel. That's of any age.  

 

Joel: That's true. Whether you’re, well, at least old enough to understand the concept of money, say five years old, or 

whether you’re a hundred, that's applicable to everybody.  

 

Carole: That's true.  

 

Joel: So, I always love talking to you because even some things that I seem to say, “Oh, well of course. Sure! It’s 

supposed to work that way” or, “Yeah! Why didn't I think of that?”  

I always learn something new. And it's interesting when I talk to you. But I want to give you a quick opportunity. Is there 

anything that we didn't talk about that you’d like people to know?  

 

Carole: Don't be embarrassed. Don't let your pride or ego get in the way of helping yourself achieve what you want to 
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achieve from a financial standpoint. You will sleep better at night. You will be more fun to be around. If you are not 

angsting about all about this stuff. So whether it's someone like me or someone in your family who, just for some reason, 

has finances or their bailiwick, great.  

Ask for just some guidance and do it. That's really it. Just do it.  

 

Joel: Alright. Ask, and then take action. That's wonderful. Words of wisdom…I rarely heard better ones than that. So 

speaking of action, I do want people to take action as a result of hearing what we just said today. And I would highly 

encourage people to go to Carole's website, EvenChecks & Balances, which is at www.ecbmm.com, to learn more about 

Carole and Daily Money Management and bringing sanity to your day-to-day money matters.  

 

And you can also go to the American Association of Daily Money Managers website. That's www.aadmm.com, to learn a 

lot more about Daily Money Management. And if you want to know more about Daily Money Management from my 

perspective, you can check out one of the most popular articles on Value of Simple where I wrote a Daily Money 

Management Hand Guide for people who are new to the concept.  

 

And it's packed with a lot of great information. If you like what you’re hearing on Smart and Simple Matters, or even if you 

think this sucks, leave an honest review of the show on iTunes if you have a couple of minutes. It's a tremendous help to 

other people who need our assistance or a great way to scare them away if you think this is worthless.  

 

And last, I just want to encourage everybody to check out the latest on Value of Simple.com like the growing email 

newsletter that hundreds of folks are flocking to. And if super useful emails aren't your cup of tea, we’re doing some pretty 

groovy things on Facebook and Twitter too. 

So Carole, once again, I want to thank you a lot for coming on the show today. It was an absolute pleasure.  

 

Carole: My pleasure and thanks for asking. 

 

Joel: So now it's time for your partner in simplifying to sign off. You’ve just listened to the Smart and Simple Matters 

podcast with Joel Zaslofsky, creator of all things Value of Simple.                                     

 

********** 

 

Thanks again for reading the transcript of the Smart and Simple Matters show folks! 

I don’t want you to miss future shows so please remember to go to the Value of Simple website and sign up for the email 

newsletter and list. Do that here: 

http://valueofsimple.com  

http://www.valueofsimple.com/
http://twitter.com/joelzaslofsky
http://en.wikipedia.org/wiki/Bailiwick
http://www.ecbmm.com/home
http://www.ecbmm.com/
http://www.aadmm.com/
http://www.aadmm.com/
http://valueofsimple.com/daily-money-management-handguide
http://valueofsimple.com/daily-money-management-handguide
http://itunes.apple.com/us/podcast/value-simple-podcast-joel/id545208089
http://valueofsimple.com/newsletter
http://valueofsimple.com/newsletter
https://www.facebook.com/ValueOfSimple
http://twitter.com/joelzaslofsky
http://valueofsimple.com/


 

Page | 10                                         Uncopyright – www.valueofsimple.com - @joelzaslofsky                                       

If you appreciated this specific podcast or the Smart and Simple Matters show in general, go to the iTunes page and leave 

a review. Every single one is a huge help to the show and greatly appreciated. Here’s the link: 

Smart and Simple Matters on iTunes 
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