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Hey there,

Thanks for downloading the transcript of the Smart and Simple Matters show. Before you read the transcript you'll want to
read this quick.

To make sure you don’t miss new Smart and Simple Matters shows, go to the Value of Simple website and sign up for the
email newsletter. Do that here:

http://valueofsimple.com

In this episode you’ll learn about:

e The “power of the yes” and when you should use it

e The dirty little secret about why students like competition in learning

e What can be achieved when you're perspiration-smart instead of inspiration-smart
e Keys to becoming fully engaged with your work

e Which learning muscles you need to work the most

e How to avoid wasting kids’ time in the classroom

o New forms of teaching accountability...and what they say about the status quo

e Analyzing whether school material is relevant to the real world

Oh, and please don’t forget. If you appreciate this specific podcast or the Smart and Simple Matters show in general, go to
the iTunes page and leave a review. Every single review is a huge help to the show and greatly appreciated! Here’s the
link:

Smart and Simple Matters on iTunes

Now for the transcript.

kkkkkkkkkk
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Joel: Hey there, and welcome to the Smart and Simple Matters show with your host, Joel Zaslofsky. He’s trying to
prove once again why the oldies are often the goodies. This is episode number seven.

Welcome to a special episode of the Smart and Simple Matters show! I'm calling it special, because the wisdom you're
about to hear was recorded months ago with my friend Pam Peterson before the Smart and Simple Matters show even
existed.

Although the topic of education isn’t something | cover much on Value of Simple, there was just so much absolute gold in
what Pam said that | had to share it with you. A lot of what she says has implications for how we simplify, organize, and
refine the reasons why we do everything. So I'd say this is still highly relevant to what the show is trying to achieve.

And with that context, here are the best parts of our conversation about education, volunteering, some keys to becoming
fully engaged with your work, which learning muscles you need to exercise the most, and much more. If you catch any
strange references to Enlightened Resource Management — my old website — or to YouTube — where | originally intended
to publish our chat — it's because this was recorded a while back. Enjoy!

OK, now for an intro of my good friend Pam Peterson. Pam and | used to work for the same company, RBC Wealth
Management, and we became friends through shared work on a huge back office conversion project. It was messy, it was
ugly, but we had a ton of fun doing it.

She's done a huge amount of business analysis and project management work and is generally a person who knows a lot
about, well, a lot of topics. She’s an expert communicator and most importantly for the conversation today, she is a soon-
to-be teacher in the greater Twin Cities Metro area in the fall. And she's just an absolutely dynamic woman, ridiculously
cool, insightful, and often downright hilarious.

So if you don't get anything out of me today, you'll probably get at least a couple of chuckles out of her. Pam, anything
else you want to mention that | missed?

Pam: Well, it’s 8:20 in the morning so | don’t know how ridiculously funny I'll be today but I'll try.

Joel: I'm sure if you're not ridiculously funny, and I'm not telling you that you have to be, you'll just come across as clever
and insightful.

Pam: Thank you.

Joel: So, before we get into education, | just want to give people a sense of where you're coming from. Can you just tell
us a little bit about the values of your family growing up and give people just a little snippet of what drives you?

Pam: Yeah. | grew up in a small family. | have a fraternal twin sister. I'm very blessed that my parents are still together so
it was the four of us growing up.

We relocated to Bismarck, ND when | was ten or eleven for my mom’s job, actually. Both of my parents at the exact same
time had to either relocate or lose their jobs. So it has since always been the case with my family.
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My parents are really neat people; they collaborated together and made a decision that was best for our family and moved
us to Bismarck. And | think being away from everything else as family really gelled us as a unit.

We have a stinking good time together, the four of us. We still do.

My parents live two blocks from here and my sister lives two blocks from them, so four blocks from me. So we're very
close even physically here, which is more of an accident.

| grew up in a Christian family -- we’re Lutheran -- and | think those Christian values of serving and understanding that
there’s something about our purpose that goes beyond just our day to day, more of an internal aspect to our world view. |
think that shapes a lot of who we are as a family, the values about respect and individuality and everybody’s unique, there
isn’t one cookie cutter, awesome perspective of human nature or one way to do something or one way to solve a problem,
one way to express yourself.

| think that has really helped me as I’'m beginning my entry into the classroom, that perspective.

My parents were really good at just kind of letting us do our thing. Other than my mom’s disastrous fashion choices for us
growing up that we would always wear the same thing in different colors until | got to be about 9, other than that, they
didn’t really try to keep us--, they didn’t see us as similar. And so that was helpful.

And | think that background as individuality and how in my view God created all of us in a unique way with a unique
purpose and a unique calling and a unique passion and a unique set of circumstances that make us click a little bit. We're
all different that way in the fact that | had a twin that | didn’t get pigeonholed with really helped.

It helps me with my approach to my new career in teaching and has always helped me with my approach with how | work
with people as a project manager in my career.

That value, | think will shape this conversation, shapes how | respond to questions about education and following one’s
passion even if that looks like an unconventional path like quitting one’s professional business, quite successful career to
go into education, which, regardless of how successful you are as a classroom teacher, it's not a financially lucrative
decision to make.

Joel: You’re among friends when it comes to doing things in an unconventional way.

Over here on this side, my recent transition from corporate America to an entrepreneur was definitely done in an
unconventional way. Understood, at least from my perspective.

So you've given us some good context about the past. Is there anything else you'd like to mention before we get into ‘why
which is the important part | want to hit on first about becoming a teacher? After all these years, is there anything
volunteer, work, life-related that prepared you or that’s going to ease the transition into becoming a teacher for hopefully
the rest of your professional life, right?

Pam: | don’t want to put too much pressure on people because | think everybody comes to these decisions rather
organically. We're all shaped by so much of our personal circumstances. But you can’t underestimate the power of “the
yes”, saying yes to something.
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| think a lot of us say yes to too much where we over-schedule, we over-volunteer, over-commit, we get burned out, we
don’t talk with the family, we’re trying to do all these things we forget about our little flock at home that I'm responsible for.

More than anyone else in the world, I’'m responsible for my family unit. My husband and | take that very, very seriously.

But the power of your yes, the power of saying yes to something and putting your hand to something and putting your
energy into something is really significant. It’s important to really follow, | will say, your gut - what you feel you’re really
being called to do versus “wouldn’t it look cool if | did this thing?” or the padding of the personal resume, I'd like to call it.
“Will | be impressive if | volunteered for all these stuff?”

And some people get a lot of energy from that and that a lot of people feel like they should and it maybe isn’t the best way
for them to spend their time.

In my situation, | said yes to helping my girlfriend coach a little, tiny speech team. It wasn't tiny, it was like 50 kids. But it
was a public speaking kind of team that was part of my kids’ Lutheran school that they went to for many years. The middle
school has a little speech thing that they do. It’s like a two and a half month thing and we work with the students pick one
piece and they practice it and they look over it and then they do a couple of competitions. It’s fairly concentrated, very one
on one. We work individually with anywhere from 36 to 50 students, and my girlfriend took over the head coach position
there.

She and I, | remember, like it was yesterday, driving down highway 18 in Shakopee from something we were doing. She
was processing the fact that she just volunteered to do the head coach position and was stressing about the fact that she
had no idea how she was going to get all this done.

| remember driving thinking, “Okay. | have two days off a week from my job because of the priority of being with my kids
when they were younger, | managed, again, because | think you take that leap of faith, to get a schedule where | was
consulting three days a week and | was off two days a week. And that’s actually my work schedule now as an employee.
So | managed to kind of save that in the transition to being an employee again.

| got these two days off a week and so | kind of went, “Do | not want to? Do | want to?”
And | said, “Well, I'll help you.”

And that “yes” changed the trajectory of the rest of my life because it was in that first six months or that first experience
coaching where | realized, | love being in classrooms. | love working with students. | love that age bracket.

Love is an overused word but it was as if | walked in and went, “Oh my gosh! Who knew | could feel this way, | could
respond this way to students, to kids to being in a school or to this kind of approach to working with students?”

It was a revolutionary experience for me and it came out of me just saying yes to something that really was, for a couple
of months, five to ten hours of work a week for me. And it changed everything. | would have missed it if | had said yes to
something else. | would have missed it if | had said no.
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And so | think that type of volunteer where you put your time and energy, it's really important to pay attention to that
because the time you give to something is the time you take away from something else and it can change your
perspective. It's powerful.

| did something unique that | didn’t expect. | didn’t plan it. | wasn’t planning on being a teacher. You know that. | wasn’t in
the cards. | wasn’t in my future but | knew | was bored in my career. | knew that | didn’t want to be doing this when | was
55, 60 years old, that | want to be doing something.

I’m over 40 but I'm not close to--, I'm in that kind of evaluation stage that a lot of people find themselves in. | was, | think,
36 or 37 at the time when this happened. It changed everything and | wasn’t looking for it.

| didn’t go in with some sort of seeking mentality where | need to do a personal evaluation and | was taking a bunch of
inventory exams about what my preferences where. It wasn’t that kind of thing. It was simply “I love this. | want more of
this.”

And this answers a lot of questions about why I’'m feeling bored, unfulfilled, unsatisfied. Not unhappy. Just not complete in
the world that | found myself in after 16 years of working at that point.

Joel: | think it’s fair to say that you’re very other-centric, where, of course, you’re worried about your own well-being and
what’s going on in your head and what you need. But in interacting with you and hearing you describe what goes on in
your brain, it's not everybody who’s primarily concerned with the well-being of others.

And it kind of feels like, as I'm talking through it, there’s this great book called Passages (affiliate link) by an author
named Gail Sheehy. | read it recently and it’s all about these various transitions — some of them predictable, some of
them, at least to the untrained eye, which are complete surprises and revolutions.

But as you look through it and you look through these crises, not bad, but in a sense, a crisis that there’s just a huge
change, potentially transformative. And as you trace back these series of changes through your life, you go through these
passages.

And it sounds like you went through one in your mid-thirties and it’s led you to where you are today.

Well, you did a great job explaining the ‘why’. But tell me, though, you want to be a teacher. You've worked for the past
couple of years now to become one. You’ve done student teaching. So why Language Arts and why English specifically?

As far as | know, you're not doing Spanish or Mandarin, right?
Pam: No, not if the kids want to learn it.

It's interesting when | decided that | wanted to do teaching, and it took me five and a half years from beginning to end of
completing my degree because | did it part time. And so, it was a long term strategy, right?

| picked Language Arts, well, number one, as a undergraduate, | had a double major in business administration in English
writing so | have a background in English writing. | love my Lit classes in college. | liked most of my English classes in
high school and junior high. So, it's a strength that | have. It’s kind of a natural bent.
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Not so much on the grammar side but on the writing side and on the literature side and the how you ask a question, how
you lead a conversation, kind of the trend in Language Arts and really in any curriculum now. It's something called
Accountable Talk. It's actually, | think, a trademarked phrase.

But what it really means is how do we use language, how do we use discussion in a class to help students navigate
material, come to their understanding, integrate that material with their outside world, their personal reading, other
curriculum, maybe other passions that they have.

And so, it's a natural extension for me just based on the fact that | am somewhat verbal. | am fairly natural in the way that
I communicate and | liked literature, | liked English classes.

For me it was more of “| want to teach. | want to be in a classroom. | like helping students communicate more effectively.”
Language Arts was the fit.

The downside of that for me is that, depending on where | get placed, | will need to teach grammar.

There are some things that | have to bone up on. | tell people I'm perspiration-smart, I'm not inspiration-smart. I’'m the
99% that has to roll up their sleeves and actually study material and actually have to work at something to be good at it.

My sister, a lot of things come very naturally to her. She works hard as well. But she doesn’t have to work as hard as | do
to obtain material. It's an interesting comparison that we've made with one another.

And so, that said, it also makes me a better teacher because | understand that you’re going to have one percent of your
students where something’s going to be like, “I did it naturally. I've been reading since | was 3.”

Most students are like me or struggled even more than | did at school in terms of it being work. It’s not fun, it's work. But |
think that perspective, that’s really why the Language Arts for me. It was just a natural fit.

| actually love math. | considered math but | just thought that this was really a better fit for me because | love the
communication aspect of it. | love talking to students. | love talking to young people about what they're reading, how they
interpret information, how they process what their insights are.

| could talk literally all day and in some cases did to students about that kind of topic and I'm fascinated by what they
come up with. They surprise me every day.

Joel: So | have no doubt that you could teach English. If you study Spanish or Mandarin, or math as well, you could teach
them all. There has to be, regardless of the subject, regardless of the types of student, do you have some kind of
overarching theme or paradigm that you buy into that you can say in 60 seconds, ‘This is what | believe. This is why | do
what | do when it comes to teaching.’?

Pam: Yeah, | do actually, Joel, and that’s the thing is every student is different. A lot of learning diversity, a lot of learning
strength diversity, learning preferences, learning styles is a phrase you’ll hear a lot in schools and that’s why there is so
much diversity in education.

Page | 6 Uncopyright — www.valueofsimple.com - @joelzaslofsky a



http://www.valueofsimple.com/
http://twitter.com/joelzaslofsky
http://www.wordgeneration.org/atbigpic.html

VALUE OF SIMPLE

Created by Joel Zaslofsky

Liberate Your Time, Money, and, Talent

For me, personally, | am a bit more of a traditionalist in how | approach, especially Language Arts, in the sense that there
are certain things that students need to know. There are certain muscles that they need to develop.

Whatever changes in education and how students get to their end goal, the core hasn’t changed that much in what
students need to learn. How they learn is changing and the skills you need to acquire are changing to a degree because
of technology.

So I'm a little bit more of a traditionalist in that | believe that the teacher better be the expert in the classroom in the sense
of understanding the objectives, understanding how they’re going to get the students to the end goal, having their plan,
working their plan, this is where the project manager in me kind of comes out.

Where | learned a lot is around student-centered, student-constructed learning and that philosophy is huge right now in
most schools. How they interpret and exercise that in the classroom varies significantly.

What student-constructed learning is, Joel, for those of you that aren’t up to your eyeballs in educational wonkery, is
students explore topics, explore things and they develop their understanding of core concepts organically. And they get to
their understanding by their own experience and that in theory and in some research says they will own it more, they will
understand it more, they will be able to apply more to more environments, which is sort of a learning to learn and being
comfortable learning to learn.

| like that theory in certain contexts of Language Arts. | don'’t like that theory for everything. For example, | don’t like
constructive learning in spelling because first, there are areas in students development and all of our development where
first impressions matter and we either get the first impression right or we get it wrong and we spend most of our adult life
trying to unlearn the bad and re-learn the good.

And spelling, vocabulary, foundational principles of how we communicate, a lot of those principles, in my opinion, and this
is again just an opinion, is concrete. There’s one way to spell the word ‘where’ when you want somebody to know that
where you are going.

You don’t want a student to construct knowledge about that. They are wasting their time. You are taking them down the
wrong road.

So, that blend of more traditionalist, teacher-centered, ‘one right way to do something’ if you will, coupled with the
moments where you can bring in the student constructed and have it be a productive use students’ time. That blend is
what I'm working on.

That's sort of how | approach student teaching and when is it in my experience of productive activity to let them kind of
come at material from their own perspective and when do | really need to guide and read and lecture if you will at the front
of the classroom about certain things. That balance is what I'm working on. That’s what | hope to really understand more
effectively as | teach the first few years of teaching. You’re always growing and learning.

That wasn’t 60 seconds.

Joel: No, that’s okay. I’'m not the most concise person in the world so | don’t expect other people to be as well.
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Pam: When people feel very passionate about their philosophies in education, | mean there are papers and magazines,
I’'m reading the Scholastic Instructor magazine this morning because | just got in the mail. Everybody has strong opinions
about it. Some of it is based on real, proven strategy of thinking, learning style preferences, real, settled theory in
education and other things are more trends.

| think any teacher is overwhelmed trying to navigate the difference between a fad and a trend and proven learning
research and when do you implement that on students.

When push comes to shove there aren’t no test subjects in the classroom. They are real kids spending real time in their
real grades needing to acquire real responsibilities and real skill sets to move on. You don’t get a do-over with very many
students. You shouldn’t because their time is precious. They have a set amount of time on this planet and our job is to get
them where they need to go and not waste it.

And so, that is a passion that | have. | don’t waste students’ time. | don’t need to. | don’t want to. They don’t need to be
doing busy work. That gets them nowhere.

Joel: Yeah. Well, obviously you have a very strong blueprint in which to go off of. But it does sound like you have some
flexibility. And you were talking about fads so I'm curious from a newcomer’s perspective since you're just starting to get
into this, do you see the future of teaching going in a certain direction? Whether it's tweaking the traditional school format,
more private schooling, something which | feel is revolutionary like Khan Academy online? Can you see the future of
teaching going somewhere or do you want the future of teaching to go on some direction?

Pam: Yeah, | think that’s a great question, Joel. I'm really excited. One of the things that | think make new teachers really
valuable in the classroom is they’ve been students recently. We've been students since the twenty-first century.

Part of my studies | did, independent study online classes as a part of my degree because | had to fill in, you know some
gaps. I'm a hundred years old.

So, my undergraduate degree is 20 to 25 years old. There are some gaps | had to fill.

As a student, I'm seeing the different options | have to fill my learning requirements before | can get my degree. | bring
that into the classroom.

There are a lot of trends in education right now and | think we’re seeing a lot more of them at the graduate school level in
my opinion. There are a lot of online universities and online classes and go at your own pace, independent studies where
maybe you have twelve months to get to the--, | know the ones | took | had a year to get through the material.

And so, that | know is going to revolutionize undergraduate college bound education practices. It has got to because the
price of college is just insane for students trying to figure out what they want to do when they grow up. It's in a very
expensive process.

At the grade school or elementary, high school, middle school level, | see that’s beginning to really trickle into the
curriculum — home schooling is a huge component to online classes where it caters to a website called K12, | believe that
William Bennett, former Secretary of Education helped create. | don’t know if he’s still involved with it. That’s significant.
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There’s a ton of home school curriculums out there that are quite significant and actually | know of the charter school that
my kids go to now actually uses an English program that’s also available for home school.

So you see a lot of this sort of curriculum focus around a different way to do things. And a lot of these changes are
starting in the home school, starting in the charter schools.

And eventually the challenge, I think, for us as educators, and especially on public education, is will they be open to some
of these because by the time it gets to the public school, it’s going to be proven or disproved. Things do not move fast in
the public school.

And so a lot of these charter schools and home school programs, while they sometimes can get really hideous press
depending on who you are reading or what you’re reading, are really testing in a smaller way the effectiveness of some of
these new curriculums, the effectiveness of more world experience, more real life experience, putting topics in the context
of the real world, allowing students to take concrete ideas and do some of that self-discovery, that student constructive
learning.

An example would be taking kids to a grocery store to learn about math - the application of math, division, multiplication,
those kinds of things, or taking students to a newspaper to learn about journalism.

You only do it in the public schools but you think about that when you have 110 Language Arts students coming at you
from all day long, how do you do that?

Public schools are really reaching out to the community, the businesses, to partners to really help them navigate that real
world experience into the classroom. You have to be able to deliver it to a mass audience when you are talking about
public school.

But | do know the Internet online programs, schools are using those and they are using them more and more to bring in
more real life into the classroom.

| think the really cutting edge teachers that are really dedicated to relevancy in the classroom are starting to look at those
tools.

Does that mean that elementary schools and middle schools and high schools are going to go to online programs? | think
that there are students that can handle that and there are student that can’t.

As parents, the challenge for all of us is to identify how your child learns. Their personalities are different. Are they self-
disciplined enough that they can effectively use an online program to learn?

Or are they requiring that social element because a lot of learning is constructed through dialog and so you need to find
that balance for your own students between that classroom experience that gives them the social skills and the
communication skills to construct learning as a group through dialog, through conversation, through interaction, and the
student who can pick up concepts through just online study or online reading.
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My brother-in-law can read anything and I'm completely jealous about this. He can read any book about any topic and
remember it and apply it. He could have probably done all of his schooling by simply reading books and doing it. It's an
amazing skill. I would have gone batty that | not had that classroom interaction.

Joel: Yeah, me too. That would have driven me wild. | was not an ideal student and the only reason | got by in school was
based on whatever natural smarts | had, the level of which is of course debatable. It was certainly not on hard work or
based on the kind of environment | was put into.

But | want to touch on something quick which | believe is important. You were talking about college and what the goal of
schooling should be and preparation and how you build the curriculum. Some people think the goal of school should be to
prepare every child in America for college. Whether it's technical college a two-year college, four-year, whatever.

Do you believe the goal and the curriculum that should be taught should be geared towards preparing everyone for
college or do you feel like what the skills, the methods, the abilities that you're teaching should be geared towards the life
regardless of whether it involves college or not?

Pam: That's another good question. Opinions about this vary all over the spectrum so my disclaimer is this is just my
opinion. No, | don’t think the objective needs to be college. | think the objective needs to be lifelong learners because | am
a great example of the fact that what you decide you want to be when you're 18 or 20 years old is not who you may want
to be when you're 40.

The goal as an educator needs to be foundational skills so that students can approach whatever task they may find
themselves in with a degree of courage and experience and wisdom and skill sets that will allow them to navigate the
unforeseen in their life. And that could be a career change, it could be a personal loss, it could be physical ailments. It's
about building academic and personal muscle.

Schools interpret that as college. Let's be clear, in a business, in academics, in anything, if you don’t have an objective, if
you don’t have a target, you are wandering in a wilderness in search of a coherent thought or a coherent plan. And then
you’re wasting students’ time.

So | think it's learning objectives and what | love about Minnesota is Language Arts standards. They went from being fairly
prescriptive to being pretty general. They just implemented a new set of standards, | think, in 2011. And in 2012, this is
really the first year where they’ve been accountable for delivering on them.

It became much more about concepts. It became much more about skill sets and less about every student will have read
Huck Finn.

| don’t mind if they read Huck Finn but if you're going to read Huck Finn, what’s the learning objective for that? What are
the objectives that are universal that you’re trying to get out of this piece of literature? And those universal skills like
analysis, critical thinking, communicating conflicting or tense ideas, talking with a group of students about a subject that
can be somewhat sensitive like slavery. Those are universal skill sets that we have to have as human beings in a diverse
world.
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| think our standards, at least in Minnesota, | started to see that. I'm starting to see that it isn’t about exactly what piece of
literature you're reading, although there’s a collection of recommendations that | would like, it's ‘What is the objective’?

And the objective needs to be creating lifelong learners, thinkers, evolvers, reactors, responders, leaders, servants, that
have a core set of skills that they can use to function in this world, which is mathematics, reading, communication skills,
writing skills, analysis, critical thinking skills. And all your curriculum is really geared for that.

Language Arts maybe gets hit heavier than many because we’re such a generic sort of bucket of classes. But your
science, your math, your arts, that’s all they’re doing. They’re creating critical thinkers, independent thinkers who could
communicate and organize their thoughts in a way that they can respond and self-structure themselves in order to meet
whatever objective they have. That's my view.

And whatever that may be fifteen years from now or ten years from now or five years from now, how does that translate
into college for some students? | don’t know.

If they want to go with into music, it’'s not a liberal arts degree. If they want to be a chef, it's not a four-year liberal arts Ivy
League school. It's going to look different and that's okay.

Joel: Wow. | have a ton more questions that I'd love to ask you but I’'m going to save a few for another time. But out of all
the things that are going on in my mind right now, the couple | want to make sure that we hit on are a lot of people have
misconceptions or myths that they are desperate to bust about the topic that they care passionately about.

You care passionately about teaching. So, what are one or two myths or misconceptions about teaching that are widely
held that you would love to be able to put into the dustbin of history?

Pam: | think that the press that we get, and this again is personal, | don’t work for a district, I'm not a member of a district.
It's this idea that we’re this homogenous group of people who all think the same thing and respond the same way, that we
all have the same politics, that we all have the same perspective on our jobs and tenure.

Teachers are as diverse as our students. We have different philosophies, we have different strengths, we have different
weaknesses, we have different world views.

| hope education begins to respect that more. | hope they start to value the vast variety that they have in their teachers
and that we are allowed to follow our path and find the right fit.

Every teacher is not qualified to be at every school. Teaching is not a cookie cutter job. Schools are not cookie cutter and
our students are not cookie cutter.

Finding that right fit between student and school and teacher is a Sissyphisian task, if you will, because you don’t feel like
you ever really get there.

But | hope people understand that one bad teacher is not all teachers. One great teacher is not all teachers. Teachers are
not superheroes. | am not better than a stockbroker because I'm into teaching. | value stockbrokers. I've worked in
finance. | value doctors. | value lawyers. | value firefighters, | value blog writers. | have a girlfriend who is doing something
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very similar to you. | value all those things. | value people finding their niche and following it and doing it with excellence
and doing it on purpose. Do it on purpose.

This homogenous, united front that teachers show, | just think that when teachers forget why we’re in the classroom and
we make it about us, we do a disservice to other teachers and we do a huge disservice to our communities and our
students.

| would really like to stop talking about teacher rights and talk about student rights. Personally, | want to spend a lot more
time on what students should be getting from us in the classroom.

And there are awesome teachers. | have met phenomenal teachers. | love the teachers that I've worked with.

But | feel that they get a bad rap because they are not cookie cutter. They are not all the same. They don't all believe the
same things. They don't all approach teaching the same way.

| think holistically, that doesn’t come across very well in the press and the way that we portray ourselves or we are
portrayed.

Joel: All right, Pam. Now I’'m going to switch it up on you a little bit here. Although you’ve already talked about it briefly, I'd
love to hear your thoughts about the movements in education and teaching today. Is there a specific movement that
you're a part of or want to become a part of that’s really important to you?

Pam: There are lots of movements obviously in education so staying up on that can be a full time job. So | don’t want to
pretend. It would be disingenuous for me to say that | know a lot about every movement in education.

I’m new to education in the sense that | student taught last fall, I'm looking for a job right now, I'm subbing in a couple of
districts.

There are so many publications out there about different things, different movements.

| think politically or | don’t even know if | want to call it political, the biggest movement I've seen kind of at a mass level is
the discussion happening between accountability and kind of status quo. That has more to do with teacher edification,
teacher career, teacher accountability, necessarily like instructional strategy movement.

That one is interesting in the sense that the level of competition that we bring into the classroom as instructors.

Competition is kind of a bad word nowadays. Within a classroom, outside of the classroom the kids play sports. | love
competition. | love it. The dirty little secret is that most students like it too.

The challenge as an instructor is to figure out where you can have competition that is supportive and energetic and
provide some passionate energy around activities and where competition is unnecessary and really more unhelpful.

I’m not afraid of competition. I'm not afraid of the private level sector competition that comes into play for those of us that
have ever worked in corporate America or private sector where you’re sort of being judged according to your individual
contribution and that type of thing.
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But | also know in education the accountabilities are different. You’re not accountable necessarily for your own
performance. You are accountable for 110 students or 200 students or 40 students, whatever grade you're teaching, your
scenario you find yourself in. And so, competition has a little bit different flavors.

So | think that movement is the one that we’re probably hearing the most about if you watch the new. That one, I'm
evaluating. I'm not entirely sure where | land on a lot of that at the moment and | think part of that is theory versus real
world experience.

And so, | learned a lot during my student teaching about the real world of teaching versus theory and what you hear on
the news and things like that. I'm still looking at that one and figuring out where | fit in that philosophically.

The other movement happening in education which is probably more interesting to your audience although they may not
be hearing a lot about it, is really that movement of relevancy and implementation of curriculum in the real world and the
role of service as a part of your education.

Everybody is familiar with students doing service projects and every senior or junior has it. Depending on the district and
the state and stuff, they have to do certain service-type projects and that's part of their graduating requirements. They
have to do that in middle school and they have to do that in high school or both, depending on the district that you're in
and the state that you live in.

My hope is that that movement is really about using a service project to implement and make relevant the curriculum that
you’re learning that year.

Itisn’t just about service. It's about taking the tools that you’re learning in the classroom and applying them.

And so, relevancy, it's been given a lot of lip service for a long time. How is the material relevant to the real world? But |
really see that it's becoming a stronger and stronger movement in all areas of education. Not just your public school
education but your charter school education, your home school education.

And when | look at movements, Joel, around education, what | find is | have to look at what’s really affecting all the
different areas of school.

Just to give a 30 second overview, I've been a student in a small Lutheran school. I've gone to a public school middle
school, public school elementary school, graduated from a public high school, went to a Lutheran college and went to a
Catholic university for my graduate studies. I'm a mutt personally. And my children have gone to a small religious school
and are now at charter school.

So, | love that perspective that it brings on the table. | don’t devalue any of those choices and | have many friends that are
home school moms. | have relatives that are home school moms.

I love being able to have my fingers in all of these different pies — as a parent, as a relative, as a friend, as a student.

And so, any movement in education that | think is worth evaluating is a movement that’s really touching all of them.
Because then you know it's about education. Then you know it's not about a personal philosophy. It isn’'t necessarily
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about religion and it's not about politics. It isn’t somebody’s agenda that we're watching in the situation. It is real
educational movement.

And the one that | see more and more often is relevancy and helping students understand and connect the theory of what
they are learning in the classroom to why it's valuable to them in this moment and why they will be using it in the future
and how they will be using it in the future.

| think that’s why the 21st century educational movements of technology in the classroom, those are huge.

The other movement, | don’t know if it's a movement so much, Joel, but it seems to be getting a lot more thought, is
integration. Curriculum integration is that you are integrating the topics of conversation across the curriculum.

My daughters were actually in an integrated school. But if you look at lesson planning and the way that you report on your
day to your administrators, there’s a lot of focus on integration.

What they’re learning about in Social Studies, you're covering that in Language Arts, you’re covering that in science to a
degree, you’re covering it in mathematics to a degree.

You can’t make that happen across the board in everything. But where you can, it is extremely powerful because the
students are contextualizing their knowledge across multiple skill sets and seeing relevancy because of that continuity.

So, for example, if you’re learning about World War I, you might be learning about World War Il in history but maybe
you’re reading Anne Frank or some of the World War Il relevant literature in your Language Arts class. And maybe you're
studying political movements in Social Studies if you have history and Social Studies that are separated. Sometimes you
do, sometimes you don't.

You do the best you can as a team of teachers to integrate the key core concepts and really try to enforce that across the
curriculum as best as you can.

And so, where that’s possible, there are a lot of schools really actively trying to determine how to do that.

Now that's more of a middle school or high school movement. In elementary school, it's already integrated. In most cases,
you have one teacher and your topics sort of lead one into the other and that kind of thing.

But you lose that once you get to middle school. It’s like all of a sudden you're siloed beyond belief and you're in math and
I’'m studying algebra and then I'm in geography and I'm studying the United States and I’'m studying capitals. Yuck. Could
there be anything more boring than memorizing capitals? | don’t think there can be and | apologize to my dear friends who
are Social Studies teachers.

But if you are studying colonial history and the context is that you’re learning the capitals of the colonies and how they
relate to the capitals today, now you have integration. Now there is relevancy — why does this matter? How were capitals
established? Why were one city chosen as the capital over another city? And now you start talking about roads and
infrastructure and the decision-making around our early American--, that’s the piece, that's the movement that | love that
I’'m seeing.
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Home schools have done it forever because you're trying to cram in--, that’s just the natural outpouring of how you plan
your day so that you don’t have a 12-hour day.

Charter schools are doing it more and more. A lot of charters that I'm seeing focus on integration and it's how they get the
integration that’s part of their charter - classical education integration versus more student-centered learning.

If you look at a lot of student-centered learning activities where they’re going their own pace, integration plays a big role in
that in how fast students do certain activities. You do one assignment and you’re hitting history, Language Arts.

Why is writing a history paper not part of Language Arts? It should be. | mean, really, why should you be writing a paper in
history that’s different from the term paper you're writing in Language Arts?

To me, it's a colossal waste of time not to leverage that time for students and teach is as a relevant activity that hits both.

And so, that’s happening more and more in public education. And that is the movement that | love seeing. | love the
collaboration. It builds stronger teams in your classrooms amongst teachers. It forces us to actually be organized and
strategic and focused on our learning objectives and it allows students to use their time more wisely and really, | think,
creates a much more positive.

So, | think of any movement, that is the one that I'm really, really excited about becoming a part of because, ultimately,
what we want is we want people have courage — courage to explore, courage to ask the hard questions, courage to put
themselves out there, courage to express themselves in the way that they feel is appropriate for the audience and | think
there’s a lot out there.

Joel: Yes, yes. Absolutely. Well Pam, | want to thank you for sharing your wisdom, opinions, and a fresh perspective on
the current and future state of teaching. And thank you for showing us how much can be accomplished when you're
perspiration smart instead of inspiration smart.

I’'m going to let the Smart and Simple Matters listeners tell me whether they want me to stray from my bread and butter
topics from time to time and cover some other great stuff like education. | have a feeling they got a lot out of this, | know |
definitely did, and will respond well to it.

And speaking of education...if you want an extra lesson on learning, please subscribe to the free Value of Simple
newsletter. | have eight great reasons why this could be a wonderful opportunity for you when you visit
valueofsimple.com/newsletter. At the very least, you'll get the Personal User Guide and any freebies | create in the future
specifically for the newsletter community.

And if you want to educate me, tell me what you like or want more of on the Smart and Simple Matters show by leaving a
review on iTunes. It's a tremendous help to me and brings greater awareness of our mission to everyone else.

All right folks. It's time for your partner in simplifying to sign off again. You’ve just listened to the Smart and Simple
Matters podcast with Joel Zaslofsky — creator of all things Value of Simple.
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Thanks again for reading the transcript of the Smart and Simple Matters show folks!

| don’t want you to miss future shows so please remember to go to the Value of Simple website and sign up for the email
newsletter and list. Do that here:

http://valueofsimple.com

If you appreciated this specific podcast or the Smart and Simple Matters show in general, go to the iTunes page and leave
a review. Every single one is a huge help to the show and greatly appreciated! Here’s the link:

Smart and Simple Matters on iTunes
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